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1. What is the proposal? 

 
The Trust Boards of Castleman Academy Trust (CAT) and Delta Education Trust (DET) are individually 
and collectively proposing that their Trusts merge to form a larger Trust, named Southern Education 
Trust (SET).  
 
The Southern Education Trust would then have twelve member schools as set out in the table below. 
 
AP – Alternative Provision  SS – Special School MA - Mainstream Academy 
 

Name School 
Type 

Age 
Range 

Year 
Groups 

Headteacher Pupils Most Recent Ofsted 

Broadstone First 
School 

(+ Resourced Base) 

MA 4-9 R, 1,2, 3, 4 Mrs D Wilks 324 Good – with 
outstanding features 

Broadstone Middle 
School 

(+ Resourced Bases 
KS 2&3) 

MA 9-13 5, 6, 7, 8 Mrs D Wilks 670 Good 

Ferndown First 
School 

MA 4-9 R, 1,2, 3, 4 Mr S Watts 340 Good 

Ferndown Middle 
School 

MA 9-13 5, 6, 7, 8 Mrs A Dolan 566 Good 

Harbour School - 
Bovington 

SS  5 to 13 D Butt 140 Good 

The Harbour School  
- Portsmouth 

AP/SS  R to 13 S Lacey 230 Requires 
Improvement 

Osprey Quay School 
(under 
construction) 

SS  10 to 13 n/a 65 Not yet inspected 

Parley First School 

(+ Resourced Base) 

MA 4-9 R, 1,2, 3, 4 Mr J Bagwell 312 Good 

The Quay School  AP  R to 13 R Arnold 130 Outstanding 

Winton Primary 
School 

MA  R to 6 N Tarchetti 840 Good 

The Wymering 
School 

SS  7 to 11 S Rogers 75 Not yet inspected 

Wyvern Academy SS  R to 13 K Seymour 90 Good 

    Total 3802  
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In addition to these provisions, The South Central Teaching School Hub (currently part of Delta) 
would be part of the new organisation, providing capacity and support around training and 
development, alongside initial teacher training (ITT). This would be further supported by the 
Castleman Learning Network (a former Cohort 1 Teaching School and part of CAT) which provides 
training and development for support staff, and offers ITT on a full-time basis and part-time basis, 
including apprenticeships in all school roles. 

Should the Trust Boards agree to merger, the new Trust would convert to merged status on 1st 
September 2025, as “Southern Education Trust” (SET). At this point, SET would become accountable 
and responsible for the schools’ performance, standards and pupil outcomes. The schools’ staff 
would become employees of SET.  
 
2. Why and how have the Trustees arrived at this proposal? 
 

The changing educational landscape  
  
Each Trust and school are already successful in their own rights, playing an important role within 
the communities they serve, with a distinctive ethos and individual approach. Each Trust Board is 
absolutely determined that their schools should offer the very best quality of education enabling 
each pupil to fulfil their potential.  
 
Yet this ambition is becoming harder to achieve in an increasingly challenging educational landscape 
of greater SEND demands, tightening budgets, greater scrutiny of school performance and pupil 
outcomes and the need to meet wider needs of children and their families. 
 
In March 2022 the government issued a White Paper ‘Opportunity for All‘, which set the ambition 
that ‘by 2030 all children will benefit from being taught in a family of schools, with their school in a 
strong multi academy trust or with plans to join or form one’.  A key part of the academy policy is 
that schools should work in partnership with other schools through multi academy trusts rather 
than be on their own. There is significant pressure from the Department for Education for small 
Trusts to join with others to form larger organisations. 
 
One consequence of Government policy is that there is less funding for schools. It also means that 
in some cases, services previously provided to Trusts for free, are now charged. So, schools are 
having to spend much more time on, and work harder to commission, value for money, quality 
services. Schools need to join together to leverage greater value for money. 
 
Overall, it is getting harder and harder for single schools to continue to offer an excellent quality of 
provision and retain the very best staff while balancing their budget. 
 
In July 2024, the Trust Boards of both CAT and DET met to consider the Trust plans and the outcome 
of due diligence. All agreed to proceed with the proposal to merge both organisations to form a new 
Trust.  
 

2. How will being part of a larger Trust benefit our schools? 
 

First and foremost, each school will be able to retain its particular ethos, values and culture, within 
a family of schools that share important beliefs and principles about the education of children. 
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Each of the schools will be able to develop stronger leadership and teaching staff because they can 
share expertise and best practice with a wider pool of colleagues, access better professional 
development and draw upon greater resources.   
For pupils, this enhanced support for teachers will result in enhanced teaching and learning and a 
strengthened curriculum experience, giving children the very best opportunity to achieve the 
optimum educational outcomes.  
 
Governors and senior leaders will have more time to focus on what happens in their own schools. 
The schools will be able to run more efficiently by accessing services and resources managed and 
commissioned across an organisation with funding of nearly £50 million. The expanded Trust will be 
financially stronger and more operationally robust. Further benefits can be broken down by 
different groups within the school community. 
 

Benefits of being part of a larger Academy Trust 

Pupils & Students Staff & Leadership Leaders & Governors School 

Enhanced… 
 
 

• Teaching and learning 

• Curriculum 

• Provision for SEND 
and vulnerable 
students 

• Extra-curricular 
opportunities 

• Access to resources 

• Pastoral support 
provision 

Better… 
 
 

• Professional 
development  

• Coaching & mentoring 

• Subject/Dept. 
expertise 

• Academic planning 

• Resource sharing 

• Peer-to-peer network 

• Career opportunities 

Greater… 
 
 

• Leadership support & 
challenge 

• Leadership training 

• Governor training 

• Governor support 

• Operational 
management support 

• Focus on their school 

Effective and 
efficient… 
 

• Central services 

• Procurement and 
commissioning 

• Resource sharing 

• Policy management 

• Systems & procedures 
 

 
 

4. What is Southern Education Trust? 
 
4.1 Trust History 
 

Castleman Academy Trust (CAT) was established by Broadstone First School (BFS) and Broadstone 
Middle School (BMS) in 2014. It grew to a five school Trust in 2020 when Parley First School, 
Ferndown First School and Ferndown Middle School joined. Its strapline is “Children First, Always” 
and has worked to ensure the children in our local communities receive the very best education 
possible. 
 
Delta Education Trust was formed in 2013 with the aim of meeting the needs of all pupils, at every 
stage of their educational journey. Over time, it has grown to seven schools on 16 different sites. 
Both Trusts have hugely aligned principles and this is one of the key reasons we are looking to 
partner. 
 
Both Trusts believe: 
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• Effective local leadership and governance are essential for schools to address the needs of their 
students, staff and surrounding communities. Schools should have autonomy to enable them to best 
support their pupils, families and communities. 

• Schools are best placed to oversee values, ethos, pupil admissions, staff and financial matters 
(including reserves), along with day-to-day operational matters. 

• That Trust Boards are there to ensure barriers to schools achieving their objectives are removed and 
provide support to Headteachers and Local Governing Bodies. 

• Our staff are our greatest resource and as such, are provided with a working environment that is 
supportive, well-resourced and committed to continuous professional development.  
 
The two Trusts have been working together for the past three years to develop curriculum, provide 
better support for SEND pupils, share resources and access excellent CPD opportunities.  
 
 
4.2 Trust Vision & Values 
 
In recent times the cohesion of local networks has been diluted by the initiation of different trusts 
and, as a result, links between headteachers have diminished. The proposed Trust sees massive 
potential in the more formal relationships between the headteachers and wider staff in 
collaborating to deliver the highest educational standards for all pupils. 
 
Working together to develop merger plans has highlighted that we share common beliefs and values 
about education. We agree that together we will be more successful in “providing the highest 
quality, inspirational education and care that ensures every child in our local community reaches 
their potential, regardless of their background.  
 
Our schools reflect the values in our community that promote personal development, equality of 
opportunity, economic well-being, a healthy and just democracy and a sustainable future. 
 
The proposed new Trust believes in engaging fully with all parties with an interest in our children 
and will continue to work collaboratively and constructively with the Local Authorities we are a part 
of. 
 
The characteristics of all the schools differ, but many of the challenges are the same. The number 
of SEND pupils has increased substantially over the past three years and there are universal 
challenges in delivering optimum provision. There is significant expertise in this area in all the CAT 
schools and of course, Delta is a specialist organisation in this area. This expertise will be utilised to 
ensure enhanced provision across all the schools in the Trust.  
 
 

5. How will our schools be governed, led and managed in the future? 
 
5.1 Governance 
 
SET will have a governance structure based on the DfE model for multi academy trusts. There is a 
Board of Trustees, which is accountable to the Department for Education (DfE) for; 
 

• Ensuring clarity of vision, ethos and strategic direction;  
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• Holding executive leaders to account for the educational and wider performance of the 
organisation and its pupils, and the effective and efficient performance management of staff; and  

• Overseeing the financial performance of the organisation and making sure its money is well spent.  
Trustees are chosen for their individual and combined skills and expertise across education, school 
standards, pupil support and safeguarding, finance, HR, strategy, compliance and asset 
management. The Trust Board for the new organisation will be made up of the current Trustees on 
both Trust Boards, with the Board being co-chaired by the existing DET and CAT Chairs.  
 
The detailed day-to-day running of each school will be delegated to the Local Governing Body (LGB). 
The LGB deals with the everyday management and organisation of the school in line with the Trust’s 
vision and values and encapsulated in the scheme of delegation. Each individual school would 
remain subject to individual Ofsted inspection. Each LGB would continue to have representation for 
parents, staff and the wider school community.   
 
5.2 Leadership 
 
Each Head teacher would continue in their role and responsibilities with delegated authority as is 
currently expected. They would each be part of a Trust leadership group, led by the CEO. 
 
SET CEO, John White, will be accountable to the trustees for the new trust’s effective, efficient 
management and operation which ensures value for money and probity with public finances.  
 
5.3 Finance 
 
In SET, school funding will still be calculated and allocated on a per school basis with each school 
contributing to the costs of central services provided by the Trust. The Trust’s finances are subject 
to close scrutiny by the DfE and independently audited accounts are published. As part of its 
delegated authority, each school is expected to manage its budget within its allocated pupil funding.         
 
5.4 School name, identity and admissions  
 

Each school’s name, identity and uniform will remain the same and each school retains control over 
the admissions policies and processes, which must be compliant with the national admissions code.  
 
6. How will pupils and students be affected? 
 

In many ways, children will not notice any immediate change should the Trusts merge. Pupils will 
continue to be taught by the same teachers in the same classrooms. Over time, pupils may notice 
some changes in the way they learn and be able to access a wider range of opportunities, as they 
benefit from trust-wide initiatives to enhance teaching, learning, the curriculum and their school 
environments.  
 
7. How will staff be affected? 
 

If the plan goes ahead, CAT staff would go through a transfer of employment under TUPE 
Regulations. These regulations protect the terms and conditions of staff at the point of transfer.  
 
All staff would continue to work in their current school with the same responsibilities as now. There 
may be opportunities for some staff to take on wider responsibilities across schools to enable the 
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Trust to function effectively and efficiently. Staff members would also have access to enhanced 
professional development opportunities. There are no plans to make any posts redundant as a direct 
result of the merger. 
 
8. What are the risks and benefits of the proposal? 
 
For both Trusts, and the schools involved in the merger, the first risk is associated with not 
proceeding with the plan. As described in section 2.1, schools are dealing with an increasingly 
challenging educational landscape with limited resources to be able to sustain standards effectively. 
The second risk is that of merging with the wrong multi academy trust. The Trust Boards of both 
Trusts have carried out a robust due diligence process to understand the implications and potential 
risks of the Trust merger.   
 
On balance, each Trust Board believes that the risks of the status quo are too high for them not to 
merge with another Trust, given the educational landscape now and that predicted in the future.  
 
For both Trusts, the benefits of merging are clear. Each of the Trusts and all its schools has much to 
offer in terms of expertise, best practice and resource. CAT and DET will also be able to secure 
greater efficiencies in procurement and resource management. The main risk is ensuring capacity 
to support twelve schools. Careful plans have been put in place to ensure the merged Trust has 
adequate resource to meet this challenge.  
 
 
9. Consulting with stakeholders 
The Trust Boards of both Trusts have agreed to run a coordinated consultation across both Trusts. 
The consultation is running for four academic weeks from Wednesday, 4th June 2025 at 5.00 pm 
until Friday, 4th July 2025 at 5.00 pm. 
 
The consultation document and questionnaire will be available, from 5.00 pm on 4th June, until 5.00 
pm on 4th July 2025. 
 
https://www.castlemanacademytrust.co.uk/merger-consultation/ 
 
 
9.1 Parent consultation 
 

Given the geographical spread of the schools involved, the meeting will be held online. Parents are 
welcome to attend the meeting regardless of the school their child attends.  
 
Parents will also be able to respond to the consultation through online forms at 
 
https://www.castlemanacademytrust.co.uk/merger-consultation/ 
 
or you can write directly to your child’s school. 
 
A parent consultation meeting will be held online on Tuesday, 3rd June 2025 at 6.00 pm. 
 
The link for this meeting is 
 

https://www.castlemanacademytrust.co.uk/merger-consultation/
https://www.castlemanacademytrust.co.uk/merger-consultation/
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https://www.castlemanacademytrust.co.uk/parent-consultation-meeting 
 
 
The format will comprise a brief presentation explaining the proposal and then parents/carers will 
have the opportunity to ask questions. The questions and answers (Q&A) from those meetings will 
then be published on school websites. 
 
 
9.2 Staff consultation 
There will be a joint meeting for all staff working in schools in both Delta and Castleman Trusts at 
3.45 pm on Wednesday, 4th June 2025. The format of the meeting will be the same as the parent 
meeting, but also present information around TUPE arrangements alongside the brief presentation 
explaining the proposal. All staff will then have the opportunity to ask questions. The questions and 
answers (Q&A) from the meeting will then be distributed to staff on as soon as possible and no later 
than 9th June 2025.  
 
The Link to this meeting is 
 
https://www.castlemanacademytrust.co.uk/staff-consultation-meeting 
 
Please note, NO MEASURES are intended as part of the merger. Staff will TUPE into the new 
organisation on the same terms and conditions as their current contract. 
 
Staff will also be able to respond to the consultation through an online form at 
 
https://www.castlemanacademytrust.co.uk/merger-consultation/ 
 
or you can write directly to the Headteacher of your school or your CEO. 
 
9.3 Consultation survey 
The Trust Boards will be conducting an online survey to assess and understand stakeholder views. 
This will open on 4th June 2025 at 5.00 pm and close on 4th July 2025 at 5.00 pm. 
 
The link for the survey is 
 
https://www.castlemanacademytrust.co.uk/merger-consultation/ 
 
 
9.4 Report on consultation  
A report on the consultation outcome will be considered by both Trust Boards as part of their final 
decision-making at a joint meeting on Thursday, 10th July 2025. 
  
The report will be published soon after that joint meeting along with the decision of each Governing 
Body. 
 
 

https://www.castlemanacademytrust.co.uk/parent-consultation-meeting
https://www.castlemanacademytrust.co.uk/staff-consultation-meeting
https://www.castlemanacademytrust.co.uk/merger-consultation/
https://www.castlemanacademytrust.co.uk/merger-consultation/
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10. Next Steps 
If both Trust Boards agree to proceed with the proposal at their meeting on 10th July 2025, then the 
new Trust, Southern Education Trust, would start operation on 1st September 2025 (subject to 
completion of legal and regulatory tasks). 


